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Be the change you want to see in the world (Mahatma Ghandi)
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Steven Martina | Managing Director Fatum Caribbean

The Caribbean has always been immersed in change. Our culture, 

history and identity are the products of many intense changes in rapid 

succession. In all aspects, Fatum is a truly Caribbean company. 

Our skills to deal with changes constructively and with an open mind 

is fundamental to our achievements. The key to our success is our 

ability to adapt. It has made our society a tolerant melting pot with 

many religions and nationalities living together. 

There is nothing so constant as change. It is the watchword of progres-

sion. We must welcome change, cherish it and nurture it. We can’t 

change the direction of the wind, but we can surely adjust our sails to 

always reach our destination. Being ready for change and able to deal 

with it in a beneficial way is also essential for being a successful and 

respected insurer. That is our main driving force. It is also the reason 

why we look to the future with great confidence and positivism! 

Meet the members of the Executive Board

boardexecutive

Steven Martina
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Diego Fränkel | Managing Director Aruba, Bonaire, Sint Maarten

The market has become more and more competitive. Many players are 

operating in a relatively small market, in which all are competing to gain 

the trust of the same customers. In this environment it is more than 

ever a requirement for Fatum to dif ferentiate from the other players to 

further secure its market position. Knowing the customers’ needs and 

understanding their behavior, drives our strategy for change. 

Fatum acknowledges the importance of life cycles in people’s lives and 

caters with tailor made customer solutions.

Fatum has a great team of experienced and professional staff members 

and is optimally equipped to meet or even exceed customer expectations. 

The customer is and will remain the driving force behind our change 

oriented way-of-doing-things.

Marten O’Niel | Managing Director Commerce

Insurance companies are focusing more and more on ways to strengthen 

their relationship with the customers. Easy accessibility, af fordable rates, 

client friendly services and products are key concepts. Strategic alliances 

seem a logical answer to the challenges we face. Continuously, new ways 

are explored to capture new customers but foremost to retain existing 

boardexecutive

Diego Fränkel Marten O’Niel Dorothy Romero-Sprockel Francis Gijsbertha
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customers. Change is a constant factor and the only variable in the 

equation is when, but if that variable is known or given, the outcome 

is in most cases “positively” accepted. Even in the case that the out-

come is negative it will be accepted. Simply not knowing when change 

will happen is against our human nature. Experience has taught us that 

change will happen and having this foresight it is better to be proactive 

in letting change transform into an outcome that we choose. In the 

corporate world we call this phenomenon: the vision to change.

With 104 years of experience in going through constant change, Fatum 

has developed the capability of creating its own future and stand at 

the frontier of inevitable changes that will take place in the insurance 

market we operate in. With the vision to change Fatum has been and 

will be able to fulfil l  the future expectations of our clients, employees 

and shareholders at large.

Dorothy Romero-Sprockel | Managing Director Finance

Our community is constantly facing new challenges because of the ever 

changing business environment. The pending constitutional restructur-

ing of the Netherlands Antilles brings along additional challenges to 

timely pursue new paradigms within a changing market for local and in-

ternational investment opportunities. Particularly in small markets like 

ours, diseconomies of scale will produce suboptimal risk-return profiles. 

The changing environment makes it mandatory that financial companies 

stay in contact with their customers to design new products and ser-

vices to serve their changing needs. In the end, only through a focus on 

a continuously changing external world it will be possible to achieve a 

higher market share and earn a higher return at minimum risks. 

And that’s what we stand for at Fatum! 

Francis Gijsbertha | Managing Director Operations

Operational excellence is of paramount importance as a foundation for 

sustained profitability in an ever changing environment. To this end we 

will remain focused on continuous improvement across our processes 

and service levels. One major change event in the past year was the 

transfer of the whole Fatum Life administration from the Netherlands to 

the Netherlands Antilles. Leading edge technology remains a critical driv-

er of our business processes. Over the last years we have established a 

clear commitment to operational excellence. Underwriting discipline will 

remain a key focus enabling us to deliver consistent operating results 

and shareholder returns. We will also continue to identify and prioritize 

opportunities to contribute to a sustainable profitable growth as part of 

our aspiration to remain the leading insurer. It’s a matter of change, it’s 

what drives us. So the willingness, commitment and flexibility of our 

Human Capital have been the key factors in our success for change!
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Change does not change tradition, it strengthens it. 
Change is a challenge and an opportunity, not a threat (Prince Philip)
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Consolidated Balance Sheet 2007/2006

Consolidated Profit and Loss Account 2007/2006

Notes to the Financial Report 2007

Auditors’ report

fi nancial
report
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admissible assets             2007                  2006

equity, provisions and liabilities

Investments:
Real Estate 25,892 26,788

Stocks 19,169 14,879

Bonds and Other Fixed Income Securities 727,320 686,621

Mortgage Loans 89,510 91,163

Other Loans 54,318 37,835

Deposits with Financial Institutions 23,373 26,771

Other Investments 614 -

Current Assets 98,720 80,592

Other Assets 33,728 29,901

TOTAL  1,072,644  994,550

Capital and Surplus:
Capital  85,561   85,561

Surplus 112,324  95,861

Provisions for Insurance Obligations:
Net Technical Provision for Life Insurances  729,013  662,597

Net Unearned Premium Provision  14,630  13,122

Net Claim Provision  21,761  19,834

Net Claim Adjustment Expense Provision  176  176

Net Other Technical Provisions     25,955  24,339

Other Net Policy and Contract Provisions  10,672  9,775

Other Provisions and Liabilities  1,234  1,355

Current Liabilities  71,318  81,930

TOTAL  1,072,644  994,550

fatum holding n.v. consolidated
Consolidated Balance Sheet | 31 December 2007  (Expressed in thousands of Antillean Guilders)
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admissible assets             2007                  2006

Income:
Gross written Life premiums  91,545   58,893 

Gross written Non life premiums  77,197   72,865 

Written premiums ceded to reinsurers  (17,103)  (15,026)

Premiums written net of reinsurance  151,639   116,732 

Change in unearned premiums provision  6,470   1,854 

Net premiums earned  145,169   114,878 

Fee and commission income  2,968   2,341 

Investment income  64,093   56,061 

Other income  4,737   1,660 

Total Income  216,967  174,940 

Expenses:
Insurance claims and benefits incurred  147,308    99,250 

Fee and commission expenses  12,356   12,034 

Other expenses  30,712   41,823 

Total Expenses  190,376   153,107 

Income before taxation  26,591   21,833 

Taxation  (6,530)  (6,927)

Net Results  20,061   14,906 

Consolidated Profit and Loss Account 2007  (Expressed in thousands of Antillean Guilders)
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Significant Accounting Policies

Basis of preparation

The consolidated financial statements of Fatum Holding N.V. and its subsidiaries (‘the 

Group’) are prepared in accordance with International Financial Reporting Standards (IFRS). 

They have been prepared under the historical cost convention, as modified by the revalua-

tion of land and buildings, investment property, and financial assets and financial liabilities 

at fair value through profit or loss. These explanatory notes are an extract of the detailed 

notes included in the consolidated financial statements.

The consolidated balance sheet and consolidated profit and loss account as presented 

on page 24 and 25 have been derived from the consolidated financial highlights. 

The consolidated financial highlights have been prepared in accordance with the applicable 

guidelines of the Central Bank of the Netherlands Antilles. These guidelines include specific 

presentation requirements that differ from IFRS.  

Consolidation

Subsidiaries

Subsidiaries are all entities over which the Group has the power to govern the financial and 

operating policies generally accompanying a shareholding of more than one half of the vot-

ing rights. The existence and effect of potential voting rights that are currently exercisable 

or convertible are considered when assessing whether the Group controls another entity. 

fatum holding n.v. consolidated
Notes to the Financial Report 2007 
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Subsidiaries are fully consolidated from the date on which control is transferred to the 

Group. They are de-consolidated from the date on which control ceases. The following 

subsidiaries have been included in the consolidation.

• Fatum Health N.V.

• Fatum General Insurance N.V.

• Fatum Life N.V.

• Homes and Properties N.V.

Financial Assets

The Group classifies its investments into the following categories: financial assets at 

fair value through profit and loss, loans and receivables and held-to-maturity financial 

assets. The classification depends on the purpose for which the investments were 

acquired. Management determines the classification of its investments at initial 

recognition and re-evaluates this at every reporting date. 

A financial asset is classified into the category financial assets at fair value through 

profit and loss at inception if acquired principally for the purpose of selling in the 

short term, if it forms part of a portfolio of financial assets in which there is evidence 

of short term profit-taking, or if so designated by management. Financial assets at fair 

value through profit and loss are subsequently carried at fair value. 

Loans and receivables and held-to-maturity securities are carried at amortized cost 

using the effective interest method. Realized and unrealized gains and losses arising 

from changes in the fair value of the financial assets at fair value through profit and loss 

category are included in the income statement in the period in which they arise.
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Insurance contracts/Net insurance premium revenue/

Net insurance benefits and claims

The Group issues contracts that transfer insurance risk or financial risk or both. 

Insurance contracts are those contracts that transfer significant insurance risk. 

Such contracts may also transfer financial risk. 

For all these contracts, premiums are recognized as revenue (earned premiums) 

proportionally over the period of coverage. 

Claims and loss adjustment expenses are charged to income as incurred based on 

the estimated liability for compensation owed to contract holders. 

   

Benefits are recorded as an expense when they are incurred.

A liability for contractual benefits that are expected to be incurred in the future 

is recorded when the premiums are recognized. Typically, the liability is 

determined as the sum of the expected discounted value of the benefit payments 

less the expected discounted value of the theoretical premiums that would 

be required to meet the benefits based on the valuation assumptions used 

(the valuation premiums).

 (Expressed in thousands of Antillean Guilders)

Solvency Margin (Fatum Life NV, Fatum Health NV, Fatum General Insurance NV)

2007                    2006

Regulatory required margin  38,735  36,446 

Available margin  199,948  181,827 

Surplus  161,213   145,381 
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auditors’report

We have audited whether the accompanying Financial Report of Fatum 

Holding N.V., Curaçao, N.A., for the year 2007 (as set out on pages 23 

to 28) has been derived consistently from the audited consolidated 

financial highlights of Fatum Holding N.V., for the year 2007. In our 

auditors’ report dated June 4, 2008 we expressed an unqualified opinion 

on these consolidated financial highlights. 

Management is responsible for the preparation of the Financial Report 

in accordance with the accounting policies as applied in the 2007 

consolidated financial highlights of Fatum Holding N.V. 

Our responsibility is to express an opinion on this Financial Report.

Scope

We conducted our audit in accordance with International Standards on 

Auditing. These standards require that we plan and perform the audit to 

obtain reasonable assurance that the Financial Report has been derived 

consistently from the consolidated financial highlights.

We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, this Financial Report has been derived consistently, in all 

material respects, from the consolidated financial highlights.

Curaçao, June 4, 2008

for Ernst & Young

C. Smorenburg RA AA drs. P.W. Aberson RA
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In times of profound change, the learners inherit the earth, while the learned f ind 
themselves beautifully equipped to deal with a world that no longer exists

(Eric Hoffer)
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change:the only constant in life

The theme “Change: Challenges, and Opportunities” for our 2007 Annual 

Report is apt and timely. Today, more than ever, profound changes in our 

surroundings and all over the world are taking place and at a much faster 

pace than ever before. The observation that “Change alone is eternal, 

perpetual, immortal” ( Arthur Schopenhauer 1788-1860, 

German Philosopher ) is re-confirmed time and again. 

The world community is constantly facing new challenges because 

of the ever changing business environment. Changes happen due to 

among other things amendments in government laws and regulations, 

ever increasing oil prices, global environmental issues, insurance and 

banking regulators policies and new competitors entering the financial 

market. These changes constantly call for revision of our way of doing 

business, enabling us to proactively deal with the changes. 

The challenge lies in our capability to recognize change and to 

generate new ideas amidst changes.



changes: challenges and opportunities   Fatum annual report 2007

It takes a lot of courage to release the familiar and seemingly secure, to embrace the new. 
But there is no real security in what is no longer meaningful. There is more security in the 

adventurous and exciting, for in movement there is life, and in change there is power
(Alan Cohen)
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Changes in the global world around us

The Dutch Antilles will cease to exist within a few years

In our Dutch Caribbean markets, constitutional changes will also play an 

important role in the coming years. These changes force management of financial 

companies to work on new paradigms within an ever changing market for 

insurance and pension contracts. 

A restructuring of the relationship among the parties in the Dutch kingdom is in 

progress. Curaçao and Sint Maarten are moving toward an autonomous status in 

the Dutch kingdom. The smaller islands Bonaire, Sint Eustatius and Saba will at-

tain a status comparable to a Dutch municipality. The target date for the onset of 

the restructured Antilles has recently been moved from December 15, 2008 to a 

later date which will most probably not be before 2010.

These developments are being closely monitored by Fatum in order to anticipate 

any effects on the insurance industry, such as a decrease in interest rates, the 

obligation to balance foreign to local investments and the reduction of 

government debts resulting in less local investment opportunities.

Changes in the local insurance industry General Health insurance

Government regulation will continue to affect our way of doing business, and it is 

mandatory that we anticipate these developments. Following the introduction of 

a general health insurance package on Aruba in 2001, the central government of 

the Netherlands Antilles is seeking to introduce a basic health insurance package 

for the entire Netherlands Antillean population. It is expected that, contrary to 

Aruba, the Netherlands Antilles  private insurers will become co-providers of the 

basic package. 

Insurance regulation for brokers

Based on the insurance regulation for brokers, in the end only regulatory 

approved brokers will be allowed to do business locally. The process of broker 

screening by the Central Bank is almost completed.

The cost of compliance could be a potential barrier to entry for new brokers and 

existing brokers will have to re-examine the way they do business in order to 

integrate the regulatory framework into their business processes. It is expected 

that this new regulation will ultimately result in the broker market undergoing 

major transformation and consolidation.
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The only way to make sense out of change is to plunge into it, move with it, and join the dance 
(Alan Wilson Watts)
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Changes within Fatum

Fatum has come a long way, from the moment we started doing business in the 

Caribbean in 1904, to the company we are today. Looking ahead, the only thing 

we know about the future is that it will yet continue to be different.

Throughout the years we have been facing changes in many different ways:

•  changes in the staff quantity, triggered by continuous increases in the 

number of customers;

•  changes in the products offered, triggered by changes in customer needs;

•  changes in administrative tools applied to do the work, triggered by the 

need to constantly improve efficiency and the introduction of IT features in 

the office environment;

•  changes in management styles, triggered by evolving time spirits and 

different company cultures;

•  changes in ownership, triggered by strategic reorientations. 

One major change accompanying the change in ownership in 2003, was the 

required transfer of the Life administration formerly being done by Nationale-

Nederlanden in the Netherlands, to Fatum. Besides the physical transfer of 

underlying documents, a knowledge transfer was also required, reflected by 

intensive training programs and the need to hire Life insurance specialists. 

New Life systems and new administrative processes were gradually implemented 

throughout the past years, reaching a stage of completion in 2007.

More changes lie ahead of us, while moving forward

The year 2007 was as exciting as it was challenging. In 2008, we perceive that 

the competitive landscape and market dynamics will continue to bring their 

share of new changes, challenges and opportunities. In this context, major 

value additions should be achieved in a cost effective manner, a pre-requisite 

for our long term sustainability of profits.

Fatum will continue its focused growth journey in a disciplined manner. 

Added emphasis on product development initiatives in 2008 will enable us to 

offer a greater value proposition to our customers.

In anticipation of the growth in business, Fatum will undertake investments to 

enhance the service levels even more, which in turn will ensure that our customers 

will continue to enjoy a pleasant experience with Fatum.

Managing our performance and making employees accountable for their output 

will be important factors in our success. Tools have been introduced and made 

accessible to management in this respect. We are ready and overly committed 

to face the future. Reaching a stage of perfection is our ultimate objective!

To live is to change, and to be perfect is to have changed often  

(Winston Churchill)
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CURAÇAO
Cas Coraweg 2
P.O. Box 3002
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ARUBA
L.G. Smith Boulevard 162
P.O. Box 510
Tel.: (297) 582 1111
Fax: (297) 582 6138
ST. MAARTEN
A.J.C. Brouwers Road 6
P.O. Box 201
Tel.: (599) 542 2248
Fax: (599) 542 3127
BONAIRE
Kaya Gobernador N. Debrot 35
P.O. Box 152
Tel.: (599) 717 8811
Fax: (599) 717 5222
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